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executive summary

What is art in public places?
Art in Public Places (Public Art) is defined as original artwork selected, 
commissioned, created or donated for location in the public domain, and 
created by an artist. Artworks may be permanent or transitory, functional, 
integrated or discrete to the site.

A complete list of city of Victoria Art in Public Places can be viewed  
at www.landmarkspublicart.ca

Why art in public places?
Art in its many forms has the power to energize public spaces, make us 
think and transform where we work, live and play. Artworks in public places 
increase the liveability and artistic richness of our city, by making art a part  
of our environment and creating a legacy for future generations.

Art in public places funding
refreshed in 2010, the Art in Public Places Policy commits $150,000 annually 
to public art which is placed in a reserve fund. ten per cent is dedicated 
to maintenance of existing art works. As well, exceptional, significant civic 
construction projects will include public art for up to one per cent of  the 
project’s construction costs. For these projects, funds can be used to 
incorporate public art into a project’s design, to create a stand alone piece 
onsite, or for public art at another location.

the city of Victoria’s Art in Public Places Policy reflects current best  
practices and creates a broad range of opportunities for citizen  
participation. Art in Public Places is a vital ingredient in the cultural  
fabric and streetscape of a creative city.

introduction
the city of Victoria intends to promote the creation and inclusion of works of 
art in its public buildings and public spaces through the Art in Public Places 
Policy. the city of Victoria will provide the cultural leadership to guide the 
evolution of a distinct and vibrant artistic character for civic public places and 
ensure a visual legacy. Art in Public Places is a vital ingredient in the cultural 
fabric and streetscape of a creative city. the Art in Public Places Policy will 
become an integral component of the city’s cultural Plan.
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Purpose of the Art in Public Places Policy:
 ›  to increase the livability and artistic richness of the municipality by 

making art a permanent part of our environment and a legacy for future 
generations.

 › to provide opportunities for the public to increase their awareness, 
appreciation, knowledge and education of public art.

 › to develop a sense of place, community pride and identity through the 
creation of new works.

 › to integrate art and artists into a variety of public settings.

 › to create art that inspires people and is an expression of the time.

 › to enhance the attractiveness of the city, and promote cultural tourism.

 › to provide opportunities for artists at all levels and career stages.

definitions:
Art in Public Places

Art in Public Places (Public art) is original artwork selected, commissioned, 
created or donated for location in the public domain, and created by an artist. 
it may have any of the following attributes:

 › Painting; photography; sculpture; bas relief; murals; water features; 
mosaics; fibre works, neon, glass, mosaics, prints, calligraphy, 
performance, virtual, kinetic, recyclable and movable artworks; earth 
works and landscape features; site-specific paving, gates, landmarks 
and street furniture designed with artist input; and installations of sound 
and light works.

 › Artworks that are permanent, transitory, functional, integrated or discrete 
to their site, immaterial or virtual.

 › Artworks created by artists for specific locations for aesthetic, 
celebratory or memorial purposes.

 › Artworks produced by visual artists through involvement with  
a specific community for the enhancement of a community space  
(e.g., in a neighbourhood).

 › Artworks resulting from a collaborative process of artists, architects and 
urban designers acting as a design team to create unique, physical 
environments or features.

 › Artworks presented for possible donation by a private citizen or group.

Art in Public Project
the entire process for the inception, planning, fabrication and installation  
of an Art in Public Places artwork.

Artist
An artist is defined as “any person, who by virtue of professional training, 
exhibition history and/or critical review is recognized as skilled in making 
works of art.” (unesco)
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statement of Principles
the Art in Public Places Policy shall:

 › respond to the natural, social and built environment of Victoria.

 › ensure artistic excellence.

 › include processes which are inclusive and transparent to the public.

 › support innovation and diversity.

 › ensure that once a work is installed on public space, the public shall 
have free and unobstructed access to the public art installation.

 › ensure that the implementation process follows established guidelines 
and procedures.

municipal Funding mechanisms  
for Art in Public Places Policy: 

The Establishment of an Art in Public Places Reserve Fund 
Annual Contribution to the Art in Public Places Reserve Fund:

the city of Victoria, through the annual budget process, will allocate  
a total of $150,000 to capital and maintenance for Art in Public Places.  
10 per cent of the annual contribution ($15,000) will be committed to 
maintenance of existing works. the balance ($135,000) will be used for  
the planning, design, fabrication and installation of a minimum of one  
Art in Public Places project annually.

Exceptional Significant Civic Construction Projects: 

in the event of a civic construction project that would qualify for Art in Public 
Places funding, but which lies outside the usual scope and financial limits of 
the average annual capital Plan, the city of Victoria will make an additional 
contribution to the Art in Public Places reserve Fund of up to one per cent of 
the city’s contribution to total project construction costs. For this contribution 
to the reserve Fund, total construction costs exclude: equipment, land 
acquisition, design, and administrative (soft) costs. Qualification under this 
additional funding will be determined by city of Victoria administration as 
informed by the project staff and the Art in Public Places committee.

the implementation procedures, guidelines, and financial contribution 
levels will be reviewed every five years by the inter-departmental staff team 
in consultation with the Art in Public Places committee to ensure ongoing 
viability and relevancy.
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roles and responsibilities
City Council 

city council must approve the Art in Public Places Policy.

Municipal Departments

Art in Public Places Coordination

the director of the Parks, recreation and culture department will be 
responsible for all the aspects of administration of the Policy and Guidelines 
governing art in public places. recreation and culture staff will perform the 
function of project manager and shall be responsible for implementation 
and communication, liaising with committee members, artists, and any other 
participants in the process. 

For large scale projects, the director may contract a public art consultant  
to coordinate the process. He/she shall be contracted early in the process  
to assure that all issues are considered before decisions are made. 

Art in Public Places Inter-departmental Staff Team

An inter-departmental staff team shall assist in the identification and 
annual review of public art sites and opportunities as part of the annual 
allocation of the Art in Public Places reserve Fund. this team is comprised 
of representatives from city departments: Parks, recreation and culture, 
engineering and Public Works, Planning and development and the city’s 
risk manager. staff from the recreation and culture division will chair the 
team and coordinate projects. the staff team, with input from the Art in Public 
Places committee, will: 

 › hold regular meetings

 › determine sites for Art in Public Places

 › assess risk management issues (re: safety and maintenance)  
of proposed projects that have been short-listed in competitions,  
and will provide feedback to the selection Panel on any safety/risk 
management concerns.

The Art in Public Places Committee

the committee shall be appointed by council through the standard Public 
Advisory committee selection process, which occurs every 18 months.  
the city will select five applicants who are experienced and/or trained in 
aspects of visual art, of which two are visual artists, and they will elect their 
own chair. membership on the committee will be limited to two, 18-month 
terms. one committee member will serve three terms in order to have overlap 
in expertise and knowledge of processes. the committee will hold regular 
meetings, with a minimum of three per year.

the committee has four functions:

 ›  to advise the city on public art issues and trends relevant to public  
art initiatives in Victoria.

 ›  to advise and consult on specific issues, such as donations and 
commissions of work.

 ›  to nominate one of their members and other artists in the community  
to serve on the selection Panel for specific art projects.

 › to determine the type of competition to be held for a particular art 
project, and to review the call to Artists and the competition Brief. 

the recreation and culture division will provide the liaison function to  
this committee.
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The Art in Public Places Selection Panel

A Project selection Panel will be established once the terms of reference  
for a public art project has been developed by staff. the Panel shall be  
composed of people knowledgeable in the visual arts and in public art. 

the selection Panel for a particular project shall be responsible for the  
review and assessment of all competition entries and for selecting the  
winner. recreation and culture staff will coordinate the review and selection 
process. composition of the selection Panel may include, but not necessarily 
be limited to: 

 › one Art in Public Places committee member.

 › two artists.

 › A visual arts professional (e.g., a gallery director or curator,  
or a visual arts faculty member from a post-secondary institution).

 › two community representatives.

 › An architect (for new city construction if necessary).

 › A staff representative from the city Planning and development 
department (urban design professional).

the director of Parks, recreation and culture will select the architect, the city 
staff, and community representatives to the selection Panel. the Art in Public 
Places committee will nominate the two artists, the visual arts professional, and 
one of their members to the selection Panel. 

Gifts and donations
 › the city of Victoria may consider the offer of donations and gifts  

of artwork for placement in a public space. 

 › the Art in Public Places committee shall evaluate each proposal 
using established criteria that considers artistic merit, site suitability, 
significance of the subject, municipal liability and maintenance.

 › consideration of a proposal to gift an artwork shall be made on the 
understanding that no civic funds shall be required for production or 
installation of the artwork, except when the city itself decides to act  
as a sponsor or co-sponsor. 

 › donors shall be obliged to lodge funds of 10 per cent of the value of 
the artwork with the city for maintenance and repair in the Art in Public 
Places maintenance Fund.

 › if the fair market value is estimated to be more than $1,000, an appraisal 
of the artwork must be conducted by an independent, qualified arts 
professional and submitted to the city. (the name and address of the 
appraiser must be included on the official donation letter.) the city must 
be satisfied that the appraised amount is an accurate determination of 
the fair market value of the artwork. 

 › All sections of this policy apply to considerations of art proposed  
as gifts to the city.

 › Protocol gifts shall be vetted through the Art in Public Places committee 
on placement and appropriateness of the site.
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Public Art inventory
the city, through the Parks, recreation and culture department, shall 
maintain an inventory of artworks acquired through the Art in Public Places 
Policy. the inventory shall identify the required care of artworks in the 
collection and shall assist in the development of a maintenance schedule. 
the inventory shall include: 

 › the site, title, artist, media, materials, dimensions and value  
of the artwork.

 › All information necessary for the care and maintenance of the work as 
determined by the city in consultation with the artist. once the artwork 
has been selected, a list of materials used in the work, recommendations 
for cleaning and notice of any structural factors that may impact on the 
maintenance procedures will be provided to the city.

 › An estimate of the lifespan of the work. 

 › the records of each project shall be a part of the Public Art inventory.

 › listing each new art piece in the landmarks Public Art Website.  
www.landmarkspublicart.ca

care and maintenance of Art Works  
in the city collection

through the appropriate city department determined by the location of the 
artwork, the city shall assume the responsibility for the care, maintenance 
and repair of artworks in its collection. the maintenance information will 
be shared by engineering and Public Works, Planning and development, 
and Parks, recreation and culture. the city shall maintain the integrity and 
security of works of art through:

 › Professional standards for art documentation and inventories. 

 › instructions on care and maintenance from the artist as a part of the 
acquisition process.

 › receipt of an estimate from the artist on the lifespan of the work.

 ›  instituting management systems for cleaning, maintenance, repair,  
and de-accessioning.

 › Provide for annual maintenance through the operating budget to which 
the city will contribute 10 per cent of the annual allocation.
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retention and de-accessioning
 › no artwork will be disposed of within 10 years of acquisition unless the 

condition of the artwork dictates otherwise, and only following consultation 
with the artist and the Art in Public Places committee.

 › de-accessioning is a process for removing a work from the city collection. 
removal should only be considered:

 › when the work in the collection is so severely damaged or vandalized  
as to make repair impractical

 › when the work is structurally unsound and a threat to public safety, or

 › when the use of the site has changed to the extent that the work  
is endangered on that site and should be moved to another site  
or de-accessioned

 › in all cases, the rights of the artist must be upheld in accordance with the 
canadian copyright Act.

 › the Art in Public Places Guidelines outline the de-accessioning process.

communications Plan
 › city staff shall develop a communications plan for each project which shall 

be consistent with existing city communications policies. the plan must  
be in place before the project is announced to the public and include  
a mechanism for announcing the outcome of the selection process. 

 › When a Public Art coordinator is contracted to manage a competition 
on behalf of the city, the consultant shall work with city corporate 
communications staff to develop the plan.

copyright of the Artwork
 › copyright, by federal legislation, including any and all drawings, designs, 

images, specifications, photographs and documents, remains the property 
of the artist, unless the artist has approved otherwise.

 › the city may reproduce an image or images of the artwork for non-profit 
public relations, documentation, and educational purposes. 
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ownership of Artwork
 › the city of Victoria retains the ownership of all artwork purchased through 

the Art in Public Places Policy.

the Art in Public Places Guidelines 
 › the guidelines outline a step by step process by which projects can  

best come to fruition. the policy is for city of Victoria Art in Public  
Places projects, and does not address private developments or other 
government agencies.

other opportunities to encourage  
Art in Victoria

other opportunities to encourage art in Victoria can include the following:

 › the city of Victoria Planning and development department – to develop  
a policy to provide guidance for public art as a development amenity.

 › the city of Victoria Parks, recreation and culture department provides the:

 › community Arts Program – Annual Grants program of $30,000 is 
available for community public art and artists-in-residence programs  
in neighbourhoods. this program is administered through the recreation 
and culture division.

 › the city of Victoria will encourage other funding opportunities  
for Art in Public Places through partnerships and sponsorships  
in the community.

 › An Annual Arts Forum (meeting/exchange) will be held with representatives 
of major arts organizations in the city of Victoria, with the director of the 
Parks, recreation and culture department and the Art in Public Places 
committee, to discuss Art in Public Places issues and trends.
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APPendix

The Art in Public Places Guidelines

Procedures and guidelines ensure that the principles of the policy 
are incorporated into the implementation process. not all projects 
require the same amount of time, financial support, staff support 
or degree of detailed attention.

implementing Projects 
Process for City-sponsored Art in Public Places Projects

 › Approval of the Art in Public Places reserve Fund. Parks, recreation 
and culture staff will confirm the budget as part of the annual budget 
process.

 › identification of Art in Public Places projects. the Art in Public Places 
inter-departmental staff team will determine locations as part of the 
annual funding approval. 

 › Public art coordination for the project. Parks, recreation and culture will 
provide the administration and project management for civic projects. 
if circumstances require a public art contract coordinator, naming 
the coordinator will take place early in the process; and the contract 
coordinator shall be briefed on the established parameters for the 
project by city staff.

 › calling of the council appointed Art in Public Places committee.  
the recreation and culture division shall advise the Art in Public  
Places committee of the proposed project(s). the committee shall 
meet with staff to discuss policy issues, feasibility and make specific 
recommendations regarding the call to Artists for the proposed project(s).

 › Appointing the Art in Public Places selection Panel. this panel is 
composed of people knowledgeable in the visual arts and in public art 
field with community representatives. membership and appointments are 
outlined in the Art in Public Places Policy.

 › Design Team Projects 
Projects using the design team approach usually involve large 
public areas or large infrastructure projects. these projects can be 
collaborative and joint-venture in their sponsorship. A team composed of 
architects, artists and other design professionals collaboratively develop 
a master plan for an area or site and determine where the art will go.  
the art may be incorporated into the street; there may be artist-designed 
amenities as part of the infrastructure, or the design team may call for  
a public competition for specific works of art for specific locations within 
the site.

Types of Projects

 › Small Projects 
small projects can be defined as those $25,000 and under. the Art in 
Public Places selection Panel for a small project may not need to be as 
extensive as that for a large project. small projects are often sponsored 
by neighbourhood or community groups.
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 › Medium to Large Projects 
these are projects with a budget from $25,000 to $350,000 and over. 
they are often complex and time-consuming in their execution.  
in special circumstances, large projects may require the contracting 
of a Public Art contractor. recreation and culture staff or an external 
coordinator will address the diverse interests and provide the project 
management. 

 › Joint Venture Projects 
the partner in the joint venture must be represented on the Art in Public 
Places selection Panel.

Gifts and Donations 

Gifts and donations are usually initiated by private individuals or groups.

 › Municipal Process for the Consideration of Donations 

 › the proposal is presented to the director of Parks, recreation 
and culture by the prospective donor with all pertinent details 
assembled.

 › recreation and culture staff, in consultation with the Art in Public 
Places committee, will prepare a recommendation to council for 
acceptance or rejection of the proposal.

 › council makes its decision.
 › city staff shall be assigned to manage the project.

 › Criteria/Factors for Acceptance of Donations

 › the artistic merit of the work.

 › the ability of the city to care for the work.

 › the type of work being offered.

 › the significance of the subject.

 › Availability of an appropriate site.

 › suitability of the subject/work for public display. 

 › Public safety and vandalism issues.

 › installation costs.

 › municipal liability.

 › maintenance requirements and costs.

 › the estimated lifespan of the work and de-accessioning 
procedures.

 › the value of the work as determined through an independent 
appraisal. (this step is imperative where the donor requests  
a tax receipt for the gift). A second opinion can be sought. 

 › Agreement with the Donor

 › if council accepts the gift, staff shall consolidate the agreement 
with the prospective donor. this would include the responsibility 
for all installation costs, and the establishment of a contribution of 
10 per cent of the artwork’s assessed value into the Art in Public 
Places maintenance Fund.
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establishing the competition Parameters
Types of Competitions

subject to the scope, size and budget of the project, the Art in Public Places 
committee shall establish one of the following:

 › A one-stage competition applies to a small project, $25,000 or less.  
the city asks the artist to submit: resumes and slides of their work,  
a concrete proposal for the artwork and a budget that demonstrates that 
the work can be done for the amount stipulated. the Art in Public Places 
selection Panel then reviews the entrants and selects a winner.

 › A two-stage competition is for a medium range project of $25,000 – 
$75,000. the city asks the artists to submit resumes, slides and  
a conceptual approach to the project. the selection Panel establishes  
a short-list. short-listed artists are then asked to submit detailed 
proposals for a specific work with budget and construction details. 
the selection Panel examines these proposals and may interview the 
finalists; then selects a winner.

 › A three-stage competition is necessary for a large project with  
a budget of $75,000 or more, and may be national/international in 
scope. in a three-stage competition, the jury adjudicates all entrants 
on the basis of: resumes, slides and the conceptual approach to the 
project. semi-finalists are selected. the semi-finalists are then asked  
to propose a specific work in sufficient detail to enable the jury to  
assess it. From these proposals, a list of finalists is established.  
the finalists are then asked for detailed proposals which may include 
engineering studies, models/maquettes and drawings to scale, a budget 
to demonstrate financial feasibility, details of materials to be used,  
a fabrication and installation timeline and budget, lighting requirements 
if any, and an outline of maintenance and repair requirements. Artists 
who are shortlisted in this final stage are financially compensated for 
their maquettes and final proposals. A minimum fee ranges from $500  
to $2,000. the finalists are interviewed; the jury then names a winner. 

 › maquettes can be publically displayed in city Hall for a limited  
time period.

Methods for Artist Selection

the method of artist selection needs to be discussed by the Art in Public 
Places committee very early in the process.

subject to the nature of the project, the city shall establish one  
of the following: 

 › open competition, wherein a public call to Artists for expressions 
of interest is made within a stipulated geographical area (e.g., local, 
regional, provincial, national, international)

 › invitational competition, wherein specific artists, chosen on the basis  
of consultation with the Art in Public Places committee, are invited  
to enter a competition

 › commissioning, wherein a specific artist is commissioned to do the 
artwork. (commissioning is more common in private projects or where 
a sponsor or architect wishes to make a pre-determined statement with 
the artwork.)

 › design team appointment, as part of a civic infrastructure project the 
architect invites an artist(s) to participate in a collaborative design 
process as a design team member.
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Confidentiality of the Proceedings

in the adjudication process, the aesthetic judgments regarding 
the finalists’ proposed artworks are kept confidential and are not 
recorded. However the assessment of all other selection criteria such 
as: technical feasibility, safety, cost and maintenance issues, can be 
made public. Finalists desiring feedback on their artwork can have an 
opportunity to meet with members of the selection committee. 

duties of the constituent Groups
Public Art Coordination

Parks, recreation and culture staff will provide the project management and 
administrative functions for each project. in special circumstances that require 
an external coordinator, he/she shall be briefed before proceeding. specific 
tasks will include the following: 

 › convene the Art in Public Places inter-departmental staff team to 
determine locations and chair the committee. 

 › ensure that all decisions to proceed are approved by the director  
of Parks, recreation and culture. 

 › set agendas and organize meetings, keep records of meetings  
and obtain meeting space.

 › Work with city corporate communications staff to develop  
a communications Plan for the project.

 › establish a schedule for all competition activities.

 › Prepare the call to Artists and submit to the Art in Public Places 
committee for approval.

 › Prepare the competition Brief and submit to the Art in Public Places 
committee for approval.

 › ensure the selection Panel is selected according to the Art in Public 
Places policy.

 › contact selection Panel members and establish times and place.

 › receive the submissions.

 › review the submissions for eligibility.

 › Assemble, duplicate and distribute the eligible submissions to the jury.

 › chair the meeting(s) of the selection Panel. 

 › notify artists of results to date. 

 › inform artists of the schedule for further requirements (second or third 
stage) and manage information going to the artists and selection Panel 
and city staff. 

 › distribute further proposals to the selection Panel.

 › ensure that engineering and Public Works and the risk manager’s 
comments on final submissions are taken to the selection Panel for their 
final deliberations.

 › chair the meeting of the selection Panel to select a winner/finalist. 

 › submit the selection Panel’s final winner to council for ratification.

 › in three-stage competitions, all of the finalists’ maquettes can be 
displayed in city Hall for a one-month period once a decision is made.

 › consult the winning artist on contract conditions/negotiations. 

 › ensure that the contract is signed and the work begins.

continued >
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 › make certain all parties are informed of the decisions and  
communicate with the public and other artists regarding the outcome  
of the competition. 

 › keep confidential the names of the selection Panel until after the 
decision is made public. 

At this point, the artist and the city shall collaborate to complete and install 
the artwork.

Art in Public Places Committee

the committee shall work with Parks, recreation and culture staff who are  
responsible for the implementation of the specific project. in this capacity,  
the committee shall:

 › establish the criteria for the project.

 › establish the timeline for the competition and the completion  
of the artwork.

 › determine the type of competition.

 › determine the process for the artist selection.

 › suggest artists to sit on the selection Panel.

 › Assign one of their members to the selection Panel.

The Art in Public Places Selection Panel

the selection Panel shall be charged with the selection of the artist. duties  
of the selection Panel are:

 › to attend all meetings of the panel

 › to read all applications prior to each meeting

 › to adjudicate using the established criteria 

 › to act in a fair and equitable way 

 › to reveal any potential conflict of interest 

 › to maintain confidentiality about all discussion at the selection  
Panel table

 › to select the winner of the competition

Assessment criteria for the Adjudication  
of Proposals

the selection Panel shall consider and evaluate the following:

 › Artistic merit of the artwork proposed

 › consistency with the parameters established for the competition

 › Appropriateness to the building or site

 › technical feasibility – can the work be built as designed?

 › cost feasibility – can the work be built within the budget?

 › durability and lifespan

 › ease of care and maintenance

 › Public safety considerations/risk management concerns

 › Vandalism

 › Ability of the artist to complete the work as submitted

 › Ability of the artist to work in a collaborative situation if that  
is required

 › other considerations arising from the process
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competition documents
The Communications Plan

An internal communications Plan will outline the responsibilities and timeline 
for reporting procedures to council. the director of Parks, recreation and 
culture will report as requested to council on the progress of any given 
competition. 

Call to Artists

the call to Artists is an external public announcement that alerts potential 
entrants and other interested parties to the competition. Parks recreation 
and culture and corporate communications staff will ensure that the call to 
Artists is widely advertised. the call should go out well in advance of the 
competition deadline to give entrants the opportunity to submit their proposal 
and plan their time.

Competition Brief: Request for Expression of Interest

the request for expression of interest is a detailed catalogue of the 
expectations of the city for the competition. it defines all aspects of the 
project and ensures that the city, the artist and the general public have the 
same expectations. the competition brief (expression of interest ) should be 
in place before an announcement of the project is made. it shall contain:

 › A description of the competition, including a statement of the purpose of 
the construction (if part of a construction project), historical and design 
background of the project, and where applicable, a description of the 
site, conditions of the competition, technical requirements for the work 
and a schedule/timeline which covers the competition period up to and 
including installation. the brief should also inform artists that an estimate 
of the lifespan of the work will be required of finalists.

 › the architect’s design statement (if part of a construction project)

 › the budget for the project, giving a specific dollar amount that the artist 
must work within

 › the eligibility criteria for the entrant, such as residency or experience 
requirements

 › the stages involved in the competition and the applicant’s requirements 
at each stage

 › the criteria for selection of the artist and the proposed artwork

 › submission requirements such as resumes, digital files and statements 
of philosophy and approach to a specific project

 › Any particular conditions of entry, such as availability for interviews

 › A caveat stating that the selection Panel reserves the right not to name  
a winner

the competition Brief shall be publically available and shall be posted on the 
city’s website at the time of the announcement of a competition.



Art in Public Places Policy | city of victoria20

Contract between the City and the Artist

the purpose of the contract is to protect the interests of the city and those  
of the artist and their work. each competition will have its unique features and 
contracts must take this into account. the factors to be included can be, but 
are not necessarily limited to:

 › A description of the work

 › the site where it will be installed

 › A timeline for the completion of each phase of the construction, transport 
and installation of the artwork

 › A clause to protect the city which obligates the artist to insure their work, 
and time in the event that the artist is not able to complete the work

 › A statement of ownership of the work by the city

 › A statement of ownership of the copyright by the artist. copyright can  
be transferred to the owner of the work only through written permission 
of the artist

 › A statement of conditions under which the city may use the image 
without fear of copyright infringement

 › A payment schedule consistent with the timeline agreed upon for various 
phases of the work and taking into account the up-front costs to the artist

 › the installation date and conditions/responsibilities for installation

 › A statement by the artist of materials used, guidelines for repair of the 
work, who may do repair work, maintenance requirements and any other 
information necessary to the owner to maintain the work

 › A statement agreed to by the artist of the potential lifespan of the work, 
and de-accessioning procedures

the Art in Public Places reserve Fund
 › the purpose of the Art in Public Places reserve fund is to set aside 

public funds for the creation of public artwork whenever appropriate 
projects are identified in public areas.

 › the fund will ensure that public art is designated in public spaces on  
an annual basis.

 › it will guarantee that resources from city construction project budgets 
will be used in order to do a significant public artwork. 

 › management of the Art in Public Places reserve Fund will be 
administered by the Parks, recreation and culture department.
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the inter-departmental Art in Public Places  
staff team

An inter-departmental staff team shall assist in the identification and 
annual review of public art sites and opportunities as part of the annual 
allocation of the Art in Public Places reserve Fund. this team is comprised 
of representatives from city departments: Parks, recreation and culture, 
engineering and Public Works, Planning and development and the city’s 
risk manager. recreation and culture division staff will chair the team and 
coordinate projects. the staff team, with input from the Art in Public Places 
committee, will:

 › Hold regular meetings (minimum of three per year) to determine sites for  
Art in Public Places.

 › Assess risk management issues (re: safety and maintenance)  
of proposed projects that have been short-listed in competitions,  
and will provide feedback to the selection Panel on any safety/risk 
management concerns.

de-accessioning Projects
removal of an artwork from the collection may be necessary because it is 
in need of costly repair and maintenance, or it may pose a threat to public 
safety, or new initiatives may place the work at risk on its site.

 › de-accessioning shall be considered only after a display period of  
10 years unless the condition of the artwork dictates otherwise.

 › recommendations for de-accessioning shall be reviewed by the Art in 
Public Places committee through a careful assessment of the artwork, 
and decisions shall be relayed to the artist and the city.

 ›  the committee shall assess the artwork on the basis of the criteria by 
which it was acquired and shall avoid the influence of fluctuations of 
taste and the premature removal of the artwork. 

 › if a decision is made to de-accession, the artist or their heirs shall be 
given the right of first refusal. the artwork may then:

 › Be sold or traded through auction, art gallery bid or dealer resale, 
or direct bidding by individuals, in compliance with city law and 
policies governing surplus property.

 › Be on long-term loan to another government agency.

destruction of the work should be considered only if it has deteriorated or 
been damaged beyond repair at reasonable cost, or it is deemed to be of 
negligible value.

Proceeds from the sale of an artwork shall go to the Art in Public Places 
reserve Fund for the purposes of new acquisition or maintenance of works 
still in the collection. 
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maintenance and care of Works
Cleaning and General Maintenance

 › the Parks, recreation and culture department will establish an Art in 
Public Places maintenance Fund that will be used to annually to fund the 
repair, cleaning and maintenance of the city’s civic Art in Public Places 
collection.

Filing of Information from the Artist

At the time of completion of a work, the artist shall give the city information 
and recommendations for cleaning the work. this information shall be 
maintained as a part of the file on the project and as a part of the inventory 
of public art. it shall be readily available to Parks, recreation and culture, 
engineering and Planning staff. this information shall include:

 › A list of the materials used in the production of the artwork

 › An outline of construction methods that may affect how a work should  
be cleaned/maintained

 › A recommended cleaning and maintenance schedule

 › recommendations for cleaning agents

 › A list of cleaning agents contra-indicated because of potential adverse 
chemical reactions

 › materials that can be used for routine maintenance

 › materials that should not be used for routine maintenance because  
of the potential for negative impact to the work

 › Assignment of responsibility for cleaning

 › A digital image of the artwork

Costs of Cleaning

 › Assignment of the responsibility for the cost of cleaning shall  
be made at the completion of the project. 

Repair to a Damaged Work

 › Where a work requires repair, the city shall confer with the artist  
or their estate as to the best way to proceed. 

 › costs of such repair shall be assigned to the Art in Public Places 
maintenance Fund that is managed by Parks, recreation and culture.

Where repairs to a work are extensive and costly, and where there  
is no guarantee of positive results, the city shall consult with the Art  
in Public Places committee, and the artist or his estate to consider  
de-accessioning.
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